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 Vision
1. Introduction

[The purpose of this document is to collect, analyze, and define high-level needs and features of the <<System Name>>.  It focuses on the capabilities needed by the stakeholders, and the target users, and why these needs exist.  The details of how the <<System Name>> fulfils these needs are detailed in the use-case and supplementary specifications.]

 [The introduction of the Vision document should provide an overview of the entire document. It should include the purpose, scope, definitions, acronyms, abbreviations, references, and overview of this Vision document.]

2. Positioning

2.1 Problem Statement

[Provide a statement summarizing the problem being solved by this project. The following format may be used:]

	The problem of
	[describe the problem]

	affects
	[the stakeholders affected by the problem]

	the impact of which is
	[what is the impact of the problem]

	a successful solution would be
	[list some key benefits of a successful solution]


2.2 Product Position Statement

[Provide an overall statement summarizing at the highest level, the unique position the product intends to fill in the marketplace. The following format may be used:]

	For
	[target customer]

	Who
	[statement of the need or opportunity]

	The (product name)
	 is a [product category]

	That
	[statement of key benefit; that is,- compelling reason to buy]

	Unlike
	[primary competitive alternative]

	Our product
	[statement of primary differentiation]


[A product position statement communicates the intent of the application and the importance of the project to all concerned personnel.]

3. Stakeholder and User Descriptions

[To effectively provide products and services that meet your stakeholders’ and users' real needs, it is necessary to identify and involve all of the stakeholders as part of the Requirements Modeling process.  You must also identify the users of the system and ensure that the stakeholder community adequately represents them.  This section provides a profile of the stakeholders and users involved in the project and the key problems that they perceive to be addressed by the proposed solution.  It does not describe their specific requests or requirements as these are captured in a separate stakeholder requests artifact.  Instead it provides the background and justification for why the requirements are needed.]

3.1 Stakeholder Summary

[Present a summary list of all the identified stakeholders—people involved in the project but not part of your team.]

	Name
	Represents
	Role

	Name the stakeholder.
	Briefly describe what they represent with respect to the development.
	[Briefly describe the role they are playing in the development.

For example, Ensure this….]


3.2 User Summary

[Present a summary list of all the identified types of  users.]

	Name
	Description
	Stakeholder

	Name the user type
	[Briefly describe what they represent with respect to the system.]
	[List how the user is represented by the stakeholders.

For example, Represented by Stakeholder 1.1


3.3 User Environment

[Detail the working environment of the target user. Here are some suggestions:

Number of people involved in completing the task? Is this changing?

How long is a task cycle? Amount of time spent in each activity? Is this changing?

Any unique environmental constraints: mobile, outdoors, in-flight, etc.?

Which systems platforms are in use today? Future platforms?

What other applications are in use? Does your application need to integrate with them?

This is where extracts from the Business Model could be included to outline the task and workers involved etc.]

3.4 Key Stakeholder / User Needs

[List the key problems with existing solutions as perceived by the stakeholder. Clarify the following issues for each problem:

•
What are the reasons for this problem? 

•
How is it solved now?

•
What solutions does the stakeholder want?]

[It is important to understand the relative importance the stakeholder or user places on solving each problem. Ranking and cumulative voting techniques indicate problems that must be solved versus issues they would like addressed.

Fill in the following table - if using ReqPro to capture the Needs, this could be an extract or report from that tool.]

	Need
	Priority
	Concerns
	Current Solution
	Proposed Solutions

	Understand staff workload
	medium
	
	Paper notes
	


4. Product Overview

[This section provides a high level view of the product capabilities, interfaces to other applications, and systems configurations. This section usually consists of three subsections, as follows: 

•
Product perspective 

•
Product capabilities 

•
Assumptions and dependencies]

4.1 Product Perspective

[This subsection of the Vision document should put the product in perspective to other related products and the user’s environment. If the product is independent and totally self-contained, state it here. If the product is a component of a larger system, then this subsection should relate how these systems interact and should identify the relevant interfaces between the systems. One easy way to display the major components of the larger system, interconnections, and external interfaces is via a block diagram.]

4.2 Summary of Capabilities

[Summarize the major benefits and features the product will provide. For example, a Vision document for a customer support system may use this part to address problem documentation, routing, and status reporting without mentioning the amount of detail each of these functions requires.

Organize the functions so the list is understandable to the customer or to anyone else reading the document for the first time. A simple table listing the key benefits and their supporting features might suffice. For example:]

Customer Support System

	Customer Benefit
	Supporting Features

	New support staff can quickly get up to speed.
	Knowledge base assists support personnel in quickly identifying known fixes and workarounds

	Customer satisfaction is improved because nothing falls through the cracks.
	Problems are uniquely itemized, classified and tracked throughout the resolution process. Automatic notification occurs for any aging issues.

	Management can identify problem areas and gauge staff workload.
	Trend and distribution reports allow high level review of problem status.

	Distributed support teams can work together to solve problems.
	Replication server allows current database information to be shared across the enterprise

	Customers can help themselves, lowering support costs and improving response time.
	Knowledge base can be made available over the Internet. Includes hypertext search capabilities and graphical query engine


4.3 Assumptions and Dependencies

[List each of the factors that affects the features stated in the Vision document. List assumptions that, if changed, will alter the Vision document. For example, an assumption may state that a specific operating system will be available for the hardware designated for the software product. If the operating system is not available, the Vision document will need to change.]

5. Product Features

[List and briefly describe the product features. Features are the high-level capabilities of the system that are necessary to deliver benefits to the users. Each feature is an externally desired service that typically requires a series of inputs to achieve the desired result. For example, a feature of a problem tracking system might be the ability to provide trending reports. As the use-case model takes shape, update the description to refer to the use cases.

Because the Vision document is reviewed by a wide variety of involved personnel, the level of detail should be general enough for everyone to understand. However, enough detail should be available to provide the team with the information they need to create a use-case model.

To effectively manage application complexity, we recommend for any new system, or an increment to an existing system, capabilities are abstracted to a high enough level so 25-99 features result. These features provide the fundamental basis for product definition, scope management, and project management. Each feature will be expanded in greater detail in the use-case model.

Throughout this section, each feature should be externally perceivable by users, operators or other external systems. These features should include a description of functionality and any relevant usability issues that must be addressed. The following guidelines apply:

•
Avoid design. Keep feature descriptions at a general level. Focus on capabilities needed and why, (not how)
 they should be implemented.

•
If you are using the Requisite toolkit, all should be selected as requirements of type for easy reference and tracking.]

5.1 <aFeature>

5.2 <anotherFeature>

6. Constraints 

[Note any design constraints, external constraints or other dependencies.]

7. Precedence and Priority

[Define the priority of the different system features.]

8. Other Product Requirements

[At a high-level, list applicable standards, hardware or platform requirements, performance requirements, and environmental requirements.]

8.1 Applicable Standards

[List all standards with which the product must comply. These can include legal and regulatory (FDA, UCC) communications standards (TCP/IP, ISDN), platform compliance standards (Windows, Unix, etc.), and quality and safety standards (UL, ISO, CMM).]

8.2 System Requirements

[Define any system requirements necessary to support the application. These can include the supported host operating systems and network platforms, configurations, memory, peripherals, and companion software.]

8.3 Performance Requirements

[Use this section to detail performance requirements. Performance issues can include such items as user load factors, bandwidth or communication capacity, throughput, accuracy, and reliability or response times under a variety of loading conditions.]

9. Documentation Requirements

[This section describes the documentation that must be developed to support successful application deployment User Manuals? On-line Help? Installation Guides, configuaration, READMEs? Labeling and Packaing?.]

10. RISKS

[“Magnitude” is how important/damaging the risk is (used for ranking---mitigate high magnitude risks first). “Impact” means impact on the product/project. “Indicator” refers to how to monitor and detect that the risk has occurred or is about to occur. Include such things as metrics and thresholds, test results, specific events, and so forth. “Mitigation” is what you are doing to reduce the impact/magnitude. “Contingency plan” is what you will do if the risk actually comes true anyway.]

	<Risk ID> - Descriptive Name

	Magnitude
	Description
	Impacts
	Indicator
	Mitigation Strategy / Contingency Plan

	
	
	
	
	


11. Glossary

[In a large project there is typically a separate glossary document.. This section is used to define terminology specific to the problem domain, explaining terms that may be unfamiliar to the reader of the use-case descriptions or other project documents. Often, this document can be used as an informal data dictionary, capturing data definitions so that use-case descriptions and other project documents can focus on what the system must do with the information]

[Sometimes it is useful to organize terms into groups to improve readability. For example, if the problem domain contains terms related to both accounting and building construction (as would be the case if we were developing a system to manage construction projects), presenting the terms from the two different sub-domains might prove confusing to the reader. To solve this problem, we use groupings of terms. In presenting the grouping of terms, provide a short description that helps the reader understand what <aGroupofTerms> represents. Terms presented within the group should be organized alphabetically for easy access.]

